Recreation Committee Meeting November 13th, 2014

Present: Pat Fallon, Susan Novak, Jennifer Collard

Also Present: Jaime L'Heureux (via phone for a vote)

Absent: Lisa Faber

Location: Community Center

7:10pm Meeting called to order by Susan Novak

Table the acceptance of minutes from November 1%, not enough members present.

Open Session

Susan informed that Lisa Faber sent an email that she is going to resign from the committee. Susan instructed her
that she needs to send a letter to the town.

New Business

Hiring process for Rec Director — Discussed that we have a candidate that would be willing to work as an interim
director. No one on the committee has the time to provide what is needed.

**Jennifer — motion to bring on an interim director at 19 hours at a weekly stipend of $380 per week

Pat — 2

All approve

Dodgeball — tabling for now and possibly looking into an outside vendor to run.

Lifeguard recruitment — tabling to January meeting. Might start advertising then.

Pool Policies — considering 25% (give or take) discount for town committee and employee discount. Will look at
passes sold in 2014 to decide if we want to change rates at all. Who has to be serve safe certified to sell actual food
at pool.

Skate Day — already booked, should run itself (January 31%).

Mother / Son Event — Sheri and Susan working on. 6:30 to 8:30 at Glenwood. Selling Tickets at the door. Susan to
take $100 in Dicks gift cards to get prizes.

Movie Night — January 16" (Friday), hope no snow date.

Father / Daughter Dance — February 7%, 2015. Susan and Jennifer to get some folks together to plan it.
Adjourn:

Pat makes motion to adjourn (9:27pm)

Jennifer 2n
All approve



